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veesš : DemeeF&ceWš ceneefJeÅeeueÙe ceW pecee keâjves keâer Debeflece efleefLe 9 efmelecyej 2020 nw~
KeC[ De, ye leLee me meYeer mJeeOÙeeÙeer efJeÅeeefLe&ÙeeW kesâ efueS DeefveJeeÙe& nw~ ØelÙeskeâ KeC[ ceW efoÙes ieÙes efveoxMeeW keâe heeueve keâjW~ meYeer kesâ efueÙes Debkeâ
efJeYeepeve Ùeespevee ØeMvehe$e ceW oMee&Ùes Devegmeej nesieer~
Section A, B and C are compulsory for all Private sutdents. Please follow the instructions, given in each section.
Marks distribution for all students are as shown in question paper.

KeC[ De : Jemlegefve<" Section A : Objective Private 5 × 1 = 5

1. ``otmejeW mes keâece keâjJeeves keâer keâuee keâes ner ØeyevOe keâjles nQ~’’ efkeâmeves keâne nw :
(De) Skeâ [yuÙet. šsuej (ye) peesmesHeâ Sue. cewmeer (me) ueejsvme Shheues (o) nsvejer HesâÙeesue
"Management is getting things done through other perople." Who said this statement.
(a) F.W. Taylor (b) Joseph L. Massie (c) L. Appley (d) Henry Fayol.

2. jCeveereflekeâ Ùeespevee keâewve mes ØeyevOe Éeje yeveeF& peeleer nw :
(De) GÛÛe mlejerÙe (ye) ceOÙece mlejerÙe (me) efvecve mlejerÙe (o) GheÙeg&keäle ceW mes keâesF& veneR~
Strategic planning is prepared by which management :
(a) High level (b) Medium level (c) Lower level (d) None of the above.

3. mesJeerJeieeaÙe veerefleÙeeW keâe efveOee&jCe keâjlee nw :
(De) ceeveJe mebmeeOeve efJeYeeie (ye) ceOÙece mlejerÙe ØeyevOe (me) mesJeerJeieeaÙe ØeyevOekeâ (o) GÛÛe mlejerÙe ØeyevOe~
Personnel policy is determined by ......... management :
(a) Human Resource Department (b) Middle Level Management
(c) Personnel Manager (d)  High Level Management.

4. DeefYeØesjCe keâe DeejesiÙe efmeæevle Øeefleheeefole efkeâÙee ieÙee :
(De) ceskeâ«esiej (ye) cewmuees (me) n]peyeie& (o) yeÇtce~
Motivation Hygiene Theory was propounded by :
(a) McGregor (b) Maslow (c) Herzberg (d) Broom.

5. efvecve ceW mes keâewve efveÙeb$eCe keâer lekeâveerkeâ veneR nw :

(De) meceefJeÛÚso efJeMues<eCe (ye) yepeš (me) jeskeâÌ[ ØeJeen efJeMues<eCe (o) ØeyevOekeâerÙe Debkesâ#eCe~
Which of the following is not technology of control :
(a) Breaj-Even Analysis (b) Budget (c) Cash Flow Analysis (d) Managerial Audit.
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KeC[ ye : ueIeg GòejerÙe Section B : Short Answer Private 5 × 3 = 15

1. ØeyevOe kesâ ØecegKe SJeb meneÙekeâ keâeÙeeX keâer efJeJesÛevee meb#eshe ceW keâerefpeS~

Discuss the primary and secondary function of management in brief.

DeLeJee (Or)

neLeesve& ØeÙeesie keâes mecePeeFÙes~ neLeesve& ØeÙeesie kesâ efve<keâ<e& Yeer yeleeFÙes~

Explain Hawthorne Experiments. Observe the conclusion of Hawthorne Experiments.

2. hetJee&vegceeve keâer efJeefYevve lekeâveerkeâeW keâer efJeJesÛevee keâerefpeS~

Discuss the various techniques of Forecasting.

DeLeJee (Or)

ØeYeeJeer mecevJeÙe kesâ DeeJeMÙekeâ lelJe keäÙee nQ? JeCe&ve keâerefpeS~

What are the essential elements of Effective Co-ordination?} Explain it.

3. jsKee leLee keâce&Ûeejer mebie"ve ceW škeâjenš kesâ keâejCe mhe<š keâerefpeS leLee Fme mebIe<e& keâes otj keâjves kesâ GheeÙe yeleeFÙes~

Explain the problem of Line and Staff Relationship. Suggest remedies to solve it.

DeLeJee (Or)

ceeveJe mebmeeOeve efveÙeespeve keäÙee nw? ceeveJe mebmeeOeve efveÙeespeve kewâmes efkeâÙee peelee nw?

What is Human Resource Planning? How human resource planning is done?

4. efJeòeerÙe SJeb iewj efJeòeerÙe DeefYeØesjCeeDeeW keâe JeCe&ve keâerefpeS~

Describe the Financial and Non-financial Incentives.

DeLeJee (Or)

vesle=lJe keâer heefjYee<ee oerefpeS SJeb vesle=lJe keâer MewefueÙeeW keâer JÙeeKÙee keâerefpeS~

Define Leadership and discuss the style of leadership.

5. efveoxMeve mes keäÙee DeeMeÙe nw? Fmekesâ ØecegKe efmeæevle  yeleeFÙes~

Briefly discuss the different techniques of Direction.

DeLeJee (Or)

efveoxMeve mes keäÙee DeeMeÙe nw? Fmekesâ ØecegKe efmeæevle yeleeFÙes~

What is meant by Direction? Discuss the major principles of direction.
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KeC[ me : oerIe& GòejerÙe Section C : Long Answer Private 5 × 6 = 30

1. ØeyevOe kesâ efJeefYevve efmeæevleeW keâer JÙeeKÙee keâerefpeS~
Explain the various principles of Management.

DeLeJee (Or)

SHeâ. [yuÙet. šsuej SJeb nsvejer HesâÙeesue kesâ ØeyevOe mecyevOeer efJeÛeejeW keâe legueveelcekeâ efJeJesÛeve keâerefpeS~
Compare the views on management of F.W. Taylor and Henry Fayol.

2. efveÙeespeve mes Deehe keäÙee mecePeles nQ? DeeOegefvekeâ ØeyevOe ceW Fmekesâ GösMÙe SJeb cenlJe keâes mhe<š keâerefpeS~
What do you mean by Planning? Discuss its objective and importance in modern management.

DeLeJee (Or)

efveCe&Ùeve mes Deehe keäÙee mecePeles nQ? Fmekeâer efJeMes<eleeSb SJeb efmeæevleeW keâer efJeJesÛevee keâerefpeS~
What do you understand by Decision Making? Discuss its characteristics and explain its principles.

3. mšeefHebâie Øeef›eâÙee ceW G"eS peeves Jeeues efJeefYeVe keâoceeW keâe JeCe&ve keâerefpeS~
Describe the various steps to be taken in Staffing Process.

DeLeJee (Or)

``DeefOekeâejeW keâe Yeejehe&Ce efkeâÙee pee mekeâlee nw, efkeâvleg GòejoeefÙelJeeW keâe veneR’’ Fme keâLeve keâer Fmekesâ efmeæevleeW kesâ meboYe& ceW

meceer#ee keâerefpeS~

"Authority can be delegated but not responsibility." Explain the statement in the light of its principles.

4. DeefYeØesjCee kesâ Skeäme, JeeF& leLee pesÌ[ efmeæevleeW keâes mecePeeFÙes~

Explain the 'X', 'Y' and 'Z' Theories of Motivation.

DeLeJee (Or)

vesle=lJe kesâ efmeæevleeW keâe JeCe&ve keâerefpeS leLee Skeâ DeÛÚs veslee kesâ iegCeeW keâer JÙeeKÙee keâerefpeS~

Explain the principles of Leadership and discuss the qualities of a good leader.

5. efveÙeb$eCe mes Deehe keäÙee mecePeles nQ? efveÙeb$eCe Øeef›eâÙee keâe JeCe&ve keâerefpeS~

What do you mean by Control? Describe the process of control.

DeLeJee (Or)

efveÙeb$eCe efkeâmes keânles nQ? efveÙeb$eCe keâer efJeefYeVe ØeCeeefueÙeeW keâe meb#eshe ceW JeCe&ve keâerefpeS~

What is Control? Describe the various systems / techniques of control.


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